
Special Edition TWA Newsletter 2016 International Women’s 

Conference

A Message from Our President, Tricia Bhattacharya

Welcome to the 4Q TWA Newsletter!  We recently held the 28th annual International Women’s 

Conference in Rochester, NY on October 21-23.  This year we had over 260 people attend 

conference including over 50 executives.  Many thanks to our conference co-chairs, Jean 

Ellefson and Kizzy Kaye, as well as their sub-team leaders and dozens of volunteers.  They all 

did an amazing job of creating a memorable event with many “firsts” including a conference app, 

a conference song, and 23 X-Talks—executive talks based on the TED Talk concept. Some 

highlights include a fireside chat with Jeff Jacobson, President of LEO Technology and

Kicking off conference was a very revealing talk by McKinsey & Co. about the parity of women at 

work.  Lean In and McKinsey recently released a study on the state of women in corporate 

America called Women in the Workplace (available here).  It analyzed 128 companies and nearly 

30,000 employees to get a clear look at what it will take to advance female leaders.  Despite all of 

the progress, women are still very far away from achieving gender equality especially at the 

highest levels in organizations. In corporate America, women fall behind early and continue to 

lose ground at every rung of the corporate ladder.  Yet, studies show that companies with a 

balanced mix of women and men leaders perform better than companies that are not gender 

balanced. 

future CEO of Xerox; and a speech, X-talk, and panel discussion with our corporate sponsor, Mike Feldman, 

President of Large Enterprise Operations.  We also want to thank our sponsors—especially our Diamond Sponsor, 

Xceed, and Platinum Sponsors:  Roberts Communications, Xerox Diversity Office, and Xerox Studio.  A complete 

list of sponsors is included in the newsletter.  Take a look at the list and please thank them for their support of 

TWA.

www.thewomensalliance.net

As an organization, we have done a great job at engaging women, but I don’t think it’s enough anymore.  In order 

to speed things up, I believe we need to bring men on board as “allies” to help champion gender equality and 

make it a personal priority for them.  Another thing we need to do is partner with Xerox to build the pipeline of 

women leaders through senior leader sponsorship and mentoring.  These will be two of the initiatives we will be 

focused on in 2017.

What the study found was that even though there have been individual people and individual CEOs who have 

made an effort to improve gender diversity in the workplace, it needs to come from an entire organization and be 

part of the company culture to have any effect. Although 74% of CEO’s claim that gender diversity is a top priority, 

less than half of the employees say it’s a priority for them.  Another fact the McKinsey research showed is that 

there is a real need to build the pipeline of women candidates, especially in line roles. At the rate we are going, it 

will take roughly 25 years to reach gender equality at the senior-VP level and more than 100 years in the C-

suite. 

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

I would like to close by saying The Women’s Alliance and the people who 

have kept it going for more than three decades, make me truly proud to 

work at Xerox.  Have a wonderful holiday season!

Switching gears--are you one of the more than 100 TWA members who will be part of Conduent after the 

separation?  If so, stay tuned because we have been working for months on a new women’s group within 

Conduent.  Please read the Conduent section of the newsletter for more information..

https://womenintheworkplace.com/
http://www.thewomensalliance.net/
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The 28th Annual International TWA Conference has come to a close and 

we are so proud of the entire planning committee and volunteers who 

made it happen.  As a couple of relative ‘newbies’ to Conference, our 

goals really boiled down to trying new things, spreading the message of 

the importance of diversity and parity, and challenging our attendees with 

thought-provoking and developmental topics.

Having Conference in beautiful Rochester, NY, meant we had some unique 

opportunities to ‘share’ conference – including duties being shared between co-

chairs in Toronto and Rochester, and sharing locations between the Xerox 

Square Auditorium and the Hyatt Regency Rochester.  We began using a 

number of new technologies to plan conference this year, including our 

registration site and our conference management app, Presdo Match.  We 

learned a great deal about the best ways to use these applications (thanks to 

www.thewomensalliance.net

our dedicated volunteers becoming instant SMEs!) and plan to take even more advantage of them in the future.

Prior to our official kickoff of Conference on Friday, we were able to offer a tour of the Gil Hatch Center for Customer 

Innovation in Webster, NY.  One comment we heard a number of times following the tour was that it re-energized 

many because they saw first-hand emerging technologies and the capabilities Xerox has to offer our clients.

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

2016 International Women’s Conference

A Message from Our Co-Chairs

McKinsey Global Institute’s presentation on their ground breaking study “The Power of Parity: How Advancing 

Women’s Equality Can Add $12 Trillion to Global Growth” was an eye-opening and energizing way to open 

conference.  One of the study’s authors, Mekala Krishnan, had the audience captivated as she highlighted key 

findings of the study, including that at our current rate of progress it will take another 100 years before parity is 

achieved.

As the keynote speaker later that night, Jeff was interviewed in an intimate fireside 

chat setting by TWA president, Tricia Bhattacharya.  As always, there was a strong 

presence of executives from across Xerox and the future Conduent, including TWA’s 

Executive Champion, Mike Feldman.

While our hugely popular X-Talks were being presented on Friday afternoon, we had a small group of attendees 

participate in a “Golden Nugget” roundtable with Jeff Jacobson, our future CEO.  Participants were chosen from 

those who submitted a 200-word “nugget” describing how they would unleash the power of Xerox.  It was an honest 

sharing of ideas and concerns with our future CEO, who was taking copious notes and sharing ideas of his own.

The agenda for Saturday was jam-packed!  We kicked off the day with a powerful 

and impactful breakfast keynote address from Allie O’Malley of Resolve of Greater

Rochester.  With October being Domestic Violence Awareness Month, the conference committee felt it was important 

to raise awareness of the statistics of domestic violence and present strategies for recognizing and preventing it.

Throughout Saturday, we presented 18 different workshop topics over 24 sessions.  Topics ranged from personal 

development (Creating a Personal Online Brand), professional development (Playing to Your Strengths), balance 

(Introduction to Meditation), skills development (Corporate Financial Savvy), and….Wine & Chocolate Pairings which 

was informative and FUN!

While our Saturday workshops were ongoing, the Marketplace, Silent Auction, professional portrait sessions, and our 

community involvement project also provided alternate opportunity for interaction.  From journaling for victims of 

domestic violence, to chatting without sponsors and bidding on auction items, the Marketplace area was hopping!

Over lunch, we were delighted to host a special diversity conversation with 

executive panelists William Castle, Patricia Elizondo, Mike Feldman and Steve 

Hoover. 

Finally, we cannot thank enough the volunteers, committee leads, TWA members and board, 

Xerox executives, our sponsors, and our friends in all of Xerox’ diversity caucus groups, for making 

this conference a success!  We could never do these things alone, but Together We Can!

http://www.thewomensalliance.net/
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X-Talks:  Great Insights and Interaction

Xerox Talks with And Leverages Knowledge from Senior Leaders.  

This was the first year in the history of the TWA Annual Conference that 

we did not host executive roundtables.  Instead, we introduced a new 

format:  X-Talks – short powerful talks from our Senior Managers. X-Talks 

were designed to enable our senior executives to cover a wide range of 

topics in an easy-to-understand and inspiring way, while taking the 

audience on a journey with them. 

Notable Quotes From X-Talks…

““I really enjoyed giving our very first ever X-Talk.  I was a little anxious about giving a speech 

that was so personal because I wanted to make sure it connected to the TWA audience.   I was 

really thrilled with the response I received and so many people came up to me to say they got a 

lot out of my speech.  This was a fantastic idea and I was so pleased to be a part of it.”.  
- Mike Feldman, President, Large Enterprise Operations

www.thewomensalliance.net

“I have been a long-time supporter of TWA and was thrilled to be asked to participate in the first-ever 

TedTalks.  I thought the TedTalks were a great way to make more women leaders visible and 

accessible to the women of Xerox.  The smaller group settings made for a much richer and engaging 

experience for all involved.”- Mike Zimmer, President, Large Enterprise Operations-US

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

“The new “X-Talks” for Friday afternoon Executive interaction was a refreshing enhancement to the 

traditional TWA conference format.  Short and Sweet – the talks showed the personal side of many of the 

leaders.  The audience was engaged and the energy was high.  Kudos to the team that reimagined the 

format.  I loved it.....A new tradition has been formed!”.” – Gina Testa, Vice President, Marketing, Customer 

Engagement & Business Development

“I loved the format of the X-Talks this year!  We had a great group of attendees and the format 

enabled a dynamic dialogue was really wonderful.- Ragni Mehta, Vice President/General Manager-

Cut Sheet Business Team

“TWA brought a new level of interaction and connections through their innovative, winning “X-Talks”.  It was 

terrific to hear other perspectives that allowed professional insights, made more personal and engaging.  

Brava! & more please?!” – John Curtis, Manager, Lease Marketing & Co-President, GALAXe LGBT 

The hope was that the audience would be fascinated and engaged with the 

speakers on a personal, one-on-one basis and hopefully walk away seeing the 

world differently afterward!

We extended our appreciation to the speakers for their support of the X-Talks! 

http://www.thewomensalliance.net/
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TWA Positive Difference Award winner

TWA’s 2016 Community Service Activity supported the local chapter of Zonta 

International, the Zonta Club of Rochester, through a Journal Service Project 

Donation.  

Zonta Club of Rochester provides service hours and grant dollars to local agencies 

and International projects that support Zonta International’s mission of improving 

the lives of women worldwide and promoting women’s human rights and equality.   

Journal Service Project hosted by Zonta Club of Rochester

www.thewomensalliance.net

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

Judy doesn’t hesitate to recommend women for higher level positions and has been an 

active sponsor for women who have been promoted to the executive level. Judy stands 

up for women and actively sponsors them for advancement.

Judy’s long-standing history of mentoring women at Xerox has been recognized 

externally as well.  In 2012, Judy was selected as the Mentor Scout’s Honorable Mention 

Mentor of the Year from over 150 nominations and was featured in Recruiter.com and 

other publications.

The 2016 TWA Positive Difference Award was presented to Judy Novak who is the CFO for 

the Xerox Technology Business, based in Rochester, NY.  Judy is responsible for driving 

fundamental business changes to improve the competitive position of Xerox Technology 

across the globe.  Since joining Xerox in 1990, she has held a variety of finance roles in the 

Corporation.

She currently serves as a volunteer on the Board of Directors for Xceed Financial Credit Union and the Rochester 

City Ballet. Judy lives with her husband Dan and two children in Penfield, NY

Judy Novak has been a long supporter of The Women’s Alliance and is a consistent and 

active participant at our annual Conferences.  Judy signed on as a mentor when the TWA 

Mentoring program launched and has helped many women looking for advice and guidance. 

Zonta Rochester Foundation (ZRF), a 503(c)3 organization, carries out the educational and charitable service 

mission of the Zonta Club of Rochester.

TWA provided journals and decorative embellishments to every Conference attendee to participate in this service 

event.  Each journal created was personalized with a handwritten message to encourage and inspire women who 

are survivors of domestic violence. Zonta Club volunteers will distribute these journals to local Rochester 

agencies who provide services to women who are victims of domestic violence.

“Journal writing is a voyage to the interior.” 

- Christina Baldwin 

http://www.thewomensalliance.net/
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www.thewomensalliance.net

Silent Auction
This year's Silent Auction was a resounding success!  The Silent Auction raised 

over $2,500 in support of Zonta International and the Molly Efron Scholarship fund.  

Zonta International strives to promote and protect the human rights of all women and 

girls and reduce the incidences of violence against them. Zonta International Strategies 

to End Violence Against Women (ZISVAW) Program has provided more than $5.5 

million to support projects to prevent and end violence against women and girls in 39 

countries. For more information about Zonta International please visit  www.zonta.org

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

Many of the beautiful treasures that were donated for the silent auction are pictured below.

and donors who gave freely of their time, talents and products to support the cause of Zonta International. Zonta 

International is a leading global organization of professionals empowering women worldwide through service and 

advocacy. TWA collected donations for Zonta International  through our Marketplace, Silent Auction and sttendee

registration donations.  Zonta International  will distribute  funds raised to charities in Canada, the US and other 

global locations which provide domestic violence victim support and awareness services.  Donations  to each 

country will be based upon % of attendees at the Conference and their locale. 

The committee was overwhelmed by all the generosity displayed by our members

We were also inspired by each TWA Chapter’s passion and teamwork 

to provide fabulous chapter baskets. We had many beautiful and 

creative baskets donated. Much gratitude and appreciation was shared 

with the following chapters for participating: Monroe County, Canada, 

St. John’s, Chicago, Maryland, Atlanta, and California.  

Judges ranked Chapter baskets for presentment, creativity, and the 

winning bid based upon final bid values. The 2016 TWA Chapter 

Basket Challenge winner was the Canada chapter.

Congratulations to Canada TWA Chapter for demonstrating that “Together We Can”! 

Currently in Services? Going to Conduent? Maintain your membership with our 

women’s alliance within Conduent. 

Maintain Membership with Women’s Alliance within Conduent. 

We are continuing our great tradition of personal and professional development for women. Our mission and vision 

remain the same. An interim Executive Board has been named and we are working on our official name for the 

organization. The Interim Executive Board is as follows: President: Brenda Comisar; Vice President: Heather 

Jennings; Secretary: Marina Tharayil; Treasurer: Christine Gould; Membership: Carla Smith.

If you are currently a Services employee and a TWA member, your membership will carry over to Conduent.  But to 

ensure that we have you on board, please send your name and email to Carla.Smith@xerox.com and watch for 

upcoming information. If you have any questions, need more information, or want to provide input, please contact 

Brenda.Comisar@xerox.com. 

http://www.thewomensalliance.net/
http://www.zonta.org/
mailto:Carla.Smith@xerox.com
mailto:Brenda.Comisar@xerox.com
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Connect With TWA – The Fun and Easy Way!  

Once again, TWA is all about the growth of connections. This year, we’ve gained 

so many more of you through social media!

Our Social Media goals include: 

• TWA to deliver consistent communication 

• Facilitated 2-way dialogue

• Members are informed and engaged

• Grow # of followers

www.thewomensalliance.net

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

2016 TWA Conference Contest

We have a Winner! Cassandra Kirklen won the TWA 2016 Conference registration through 

the social media contest. 

In October, leading up to the 2016 conference in Rochester, we launched a contest via social 

media. We asked TWA members to post on social media why they wanted to attend 

conference. They had to use #TogetherWeCan2016 in their posts. 

Join us!

Join the conversation on your favorite social media platform to learn about TWA 

news, to see and post pictures of members, to discuss current events, or to simply 

feel empowered. We want to connect with you! 

Check us out on Yammer, LinkedIn, Facebook and Twitter. Visit our pages – and be 

sure to like, follow or join the groups! 

Social Media ….at the Conference and all around 

Where are we now?

• Facebook users grew 10% in 2016 

• LinkedIn grew 35% in 2016

• Yammer users grew 8%

• Twitter users grew 46%

Here are two of the winner’s posts:  

• I'm really excited about X-Talks sessions at this year's conference and the panel speakers! October 21-23 

Rochester NY #TogetherWeCan2016  

• In just a little over 2 weeks, I'll be able to network with people I would not meet through the normal course of my 

day - EXCITED!!!! #TogetherWeCan2016

http://www.thewomensalliance.net/
https://twitter.com/TWA_Network
https://twitter.com/TWA_Network
https://www.linkedin.com/company/the-women%27s-alliance-twa-?trk=biz-companies-cym
https://www.linkedin.com/company/the-women%27s-alliance-twa-?trk=biz-companies-cym
https://www.facebook.com/TheWomensAllianceCaucus
https://www.facebook.com/TheWomensAllianceCaucus
https://www.yammer.com/xerox.com
https://www.yammer.com/xerox.com
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2016 International Women’s Conference Sponsors

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

www.thewomensalliance.net

http://www.thewomensalliance.net/
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2016 International Women’s Conference at a Glance

The Women’s Alliance is a Xerox recognized independent employee group that exists to aid in achieving company diversity and inclusion objectives.

Learning 

from & with 

Each Other

Making 

Connections

Having Fun Together

Additional Photos:  http://www.redseatphoto.com/Galleries/Xerox/Xerox16/TWA2016Pics/index.html

http://www.redseatphoto.com/Galleries/Xerox/Xerox16/TWA2016Pics/index.html

